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Questions for You!

1. How many of you had a dedicated
preceptor during your onboarding?

2. How many of you feel like you were
trained appropriately?




Share Your Thoughts

 What word or phase comes to mind when you hear the term
onboarding?




Key Aspects of Onboarding
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Prep Your Program and Set Clear Goals and
Share Training Outline Expectations
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Provide Feedback

Be Welcoming

Consider Your
Tools/Resources




Be Welcoming

v Kindness = Key
v Consider a small gift

v’ Get to know the new hire
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Provide a
Training Outline

v Trajectory
v Checklist

v Go-To Colleague




Set Clear Goals
and Expectations

v Fear Free Culture
v Meeting Frequency
v" Agenda

v" Task-List/Checklist

v’ Teach Back




Provide
Feedback
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v'Sources ! \ (

v Frequency
v Build confidence

v'|Identify needs . -




Additional
Resources

v NRG Oncology Mentor
Program

v'NCI Cancer Type
Information

v CTSU Class Modules

v’ Create Puzzles/Games



https://www.nrgoncology.org/crc-mentor
https://www.nrgoncology.org/crc-mentor
https://www.nrgoncology.org/crc-mentor
https://www.cancer.gov/types
https://www.cancer.gov/types
https://www.cancer.gov/types
https://puzzlemaker.discoveryeducation.com/
https://puzzlemaker.discoveryeducation.com/

Pro-Tips
What are some resources that you would

recommend?
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Questions?
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Thank You!
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